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The Resilience Imperative

The era of passive security is over. In a world defined by "grey-zone" conflict, 
resilience is no longer a government policy - it is a civic duty.
 
Welcome to the first dispatch from The Resilience Imperative. 
 
Since our launch on March 24th, the response has been as nationwide as the 
threats we face. From the Highlands to the West Country, and from Belfast to 
Birmingham, citizens are waking up to a sobering reality: the "Perfect Storm" is no 
longer on the horizon. It has made landfall.
 
We have entered a dangerous era of global instability. A loose but lethal axis - 
Russia, China, Iran - coupled with an increasingly unpredictable United States, 
has fundamentally altered the security landscape. 
 
General Sir Richard Barrons put it bluntly at our launch: we have transitioned from 
an era of cooperation to one of state confrontation.

 
The Undeclared War

 
We are currently targets in an "undeclared war." This conflict does not always 
involve missiles; it involves the systematic sabotage of the systems that keep our 
society functioning. The British Isles are no longer shielded by the sea.
 
Consider the evidence from just the past week:
 
Infrastructure Sabotage: In Norway, a suspicious fire on the Bergen-Oslo 
railway forced mass evacuations. This follows similar tampering with rail lines 
ahead of the Italian Winter Olympics.
 
Cyber Siege: UK officials recently exposed a Russian military unit hijacking home 
and office routers to siphon internet traffic. Meanwhile, a cyberattack on Northern 
Ireland’s school network disrupted thousands of students.
 
Physical Threats: In North London, an Iranian-linked group is suspected of an 
arson attack on ambulances belonging to a Jewish charity.
 
Maritime Weakness: Despite sanctions, Russian oil tankers continue to transit 
the English Channel unchallenged, while Baltic ports like Estonia’s are frantically 
upgrading air defences against drone threats.

 
Eyes and Ears: The Local Frontline

 
Resilience begins at the perimeter of our own communities. We recently heard 
from a parish councillor on the Yorkshire coast concerned about the Easington 
Gas Plant. While "protected" by the Ministry of Defence, the facility is reached via 
narrow, vulnerable roads - easy pickings for "bad actors" or orchestrated 
disruption.
 
We are asking you to be our Champions. If something does not look right, it likely 
isn't. We need to know:
 
Local Vulnerabilities: Are there critical sites in your area—energy, water, or 
transport—that lack basic oversight?
 
Societal Readiness: Is there a willingness in your community to join the 
Reserves or volunteer in a crisis?
 
The "Grey" Impact: Are you seeing unusual activity, from suspicious "protests" 
at military bases to unexplained infrastructure failures?

 
The Mission Ahead

 
The Resilience Imperative is moving from dialogue to a national campaign. We 
will be engaging with Chambers of Commerce, municipal councils, faith groups, 
and universities to bridge the gap between state intelligence and local action.
 
As Sam Olsen, Chief Analyst at Sibylline, noted at our launch: malign actors are 
already here, and they mean us harm. To believe we are safe is to live in a 
mirage.
 
We will provide the intelligence; we ask you to provide the vigilance. We will not 
be bullied, and we will not be intimidated. It is time to tell the country the truth—
and then it is time to act.

 

"Societal engagement is the ultimate bulwark against 
bullying and intimidation." — General Sir Richard 

Barrons
 

Is the UK prepared to defend itself?
Global defence and security expert, Lady Olga Maitland, gave a 
stark insight into the reality of the level of UK defence and 
resilience. Speaking to Sophy Ridge and Wilfred Frost, she said 
it is a "mirage to believe we are at peace" and that the public is 
not getting the full story from the government on the threats the 
country faces.

British public's fears of war revealed - 
as ex-commander issues message to 
citizens
"Now is the time for every citizen, enterprise and institution, 
including government, to make resilience an everyday part of 
how we think and act," General Sir Richard Barrons has said.

Empowering Leaders. Building Robust Futures.
 

The Resilience Imperative is a 100% self-funded campaign. We believe that 
building a resilient world requires independent voices, rigorous analysis, and a 
commitment to the truth - free from corporate agendas or government constraints. 
To maintain this independence and cover our operational overheads, we rely 
entirely on the foresight and generosity of our community.
 
Join our Supporter Plan today to fund our mission and receive exclusive access 
to Resilience First and Sibylline intelligence through 2026. 
 
Ready to Lead the Change? Become a Supporter!

Data is the antidote to uncertainty. As 
a Supporter, you will receive three 
months of complimentary access to 
the world-renowned Sibylline 
Fortnightly Resilience Report.
 

Gain cutting-edge geopolitical 
insights and risk analysis.

Understand how global shifts 
impact your local operations.
 
Note: After your 3-month 
introductory period, a subscription 
fee will apply to continue receiving 
this premium intelligence.

Become a Supporter

 
We are proud to offer our Supporters 
Associate Member status at 
Resilience First, the world’s largest 
business network for resilience. Your 
membership (valid until the end of 
2026) unlocks a suite of elite benefits:
 

The Resilience Leaders’ Forum: 
Join bi-weekly, high-level digital 
forum where global experts 
dissect emerging threats and 
share best practices.

Member-Only Programming: 
Receive complimentary access to 
curated webinars, workshops, and 
keynote sessions normally 
reserved for corporate partners.

Private Invitations: Get on the 
guest list for exclusive in-person 
and virtual networking events.

The Monthly Briefing: Stay 
informed with a member-only 
newsletter featuring deep-dives 
into organizational and systemic 
resilience.

Become a Supporter

Photos from our launch on Tuesday 24 March 
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